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CULTIVATING STEWARDSHIP 
IN THE PARISH COMMUNITY 
Practical Tips and Tools for Living the 

Stewardship Way of Life  



8 Things That Parishes Can Do to Advance 
Stewardship

1.  Be a welcoming parish that takes community-
building seriously.

2.  Appoint a stewardship council/committee.
3.  Include stewardship as a vital component of the 

parish plan.
4.  Emphasize stewardship in all parish formation 

programs.
5.  Provide the opportunity for lay witness 

presentations.
6.  Encourage parishioners to make commitments to 

the their parish community by pledging.
7.  Communicate with parishioners on stewardship.
8.  Remember that good stewardship starts with the 

parish itself.







Ways of Welcome
•  Ministers of Hospitality at entrances
•  Walking people to their seats
•  Materials for visitors; welcome kits for 

newcomers
•  Information booths after Masses
•  New member dinners & events
•  Neighborhood gatherings
•  WHAT DO YOU DO?



Always remember…


Hospitality is NOT something we DO…


It is something we ARE!
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The Importance of Formal Stewardship Bodies

Effects on parish stewardship for stand alone bodies:

22% more treasure

7% more time given

20% more in outreach time

Effects on parish stewardship for bodies folded into parish 
finance councils:

5% decrease in outreach

Involvement	in	this	ac-vity	was	the	only	cateche-cal/forma-onal	alone	that	
had	significant	impact	on	more	than	one	stewardship	outcome	measure:	

•  A<ending	the	annual	ICSC	Conference	
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Five steps:
- What size is your community? accurate data is CRUCIAL
- What is the history of the community?  
- What is the makeup of your community? 
 age, family size, zip codes
- What works and what is broken?  
 ministries, programs, outreach
- What is going on around you? 
 Municipality & diocesan data, trends

	

3 Principles of Pastoral/Stewardship Planning:
 - Everyone has a place at the table.          

 feedback, money, dreams
- There will be another plan after this one.        

                 realistic, concrete, measurable
- Have a plan for the plan. 

                 Goals, accountability, commitment
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•  Mature discipleship requires a decision to 
follow Jesus Christ no matter the cost.  
(Challenge)

•  This commitment leads to a way of life, 
not just a series of actions.  (Choice)

•  Then, with the first two being true, 
stewardship is TRANSFORMATIONAL.  
(Vision)

What is Stewardship? 
Three Primary Convictions

Liturgical	Publica-ons,	Inc.	
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1.  Lay witnessing is not just for stewardship 
campaigns.

2.  Pick the right person.

3.  Help them prepare.

4.  Don’t micro-manage their message.

5.  Have witness focus on the process of conversion, 
not before and after snapshots.

6.  Keep it real!

	
	
	
	

6 Guidelines for Lay Witnesses
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Notre Dame Institute for Church Life

Our results suggest that the American Catholic giving gap is, in part, a direct result of 
congregational culture: Catholic parishes are less likely to nurture participatory cultures 
compared to other Christian congregations. Parishioners are also more likely to focus on giving 
as “paying the bills” rather than “living the vision” when thinking of money. Because many 
Catholics are more concerned with “paying the bills,” they lack spiritual engagement with money
—the belief that proper stewardship of money is a deeply spiritual matter— which further 
reduces Catholic financial giving. 

- Unleashing Catholic Generosity
	

Parishes need to find ways of moving “financial giving not as a spontaneous, 
“as able” concern, but a matter worthy of conscious deliberation.”

- Steps in the Journey to Becoming a More Generous Person 



Maintenance vs. Mission Message
•  What	can	be	vs.	what	is	wrong	

•  Helping	people	vs.	scarcity	of	resources	
•  Inves3ng	in	lives	vs.	paying	for	programs	

•  Investments	vs.	costs	

•  Stewards	vs.	spenders	
•  Investment	lines	vs.	cost	lines	

•  Worship	space	vs.	buildings	

•  Mission	development	vs.	fund	raising	
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The 4 C’s of Stewardship 
Communication

•  Constant - every bulletin, every homily, every 
program, everywhere

•  Consistent - same terminology, unifying 
themes

•  Concrete - clear goals, defined vision, 
understandable

•  Creative - inventive, unique, multiple means 
and methods
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